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TARGET GROUP 
Ø Unit leader and section chief positions. 

 
TRAINEE PREREQUISITES 
Ø Qualified as any single resource boss, manager, support dispatcher, or equivalent first-

level supervisory position. 
Ø Forest Service Employees need to reference FSH 5109.17 for trainee prerequisite 

requirements. 
 
COURSE DESCRIPTION 
Ø Advanced Supervision is designed to develop mid-level supervisory skills by providing 

advanced training in communications, performance appraisal, objective setting, 
delegation, conflict resolution, civil rights, internal/external controls, integrity, time 
management, and technology management. The course will provide the supervisory skills 
that persons functioning at the unit leader and section chief levels will need, and is a 
sequel to S-281, Supervisory Concepts and Techniques. The revision of S-381 beginning 
in FY2001 will excise leadership concepts from the old S-301 course, and a companion 
curriculum in leadership skills will be developed. 

 
OBJECTIVE 
Ø Identify and describe the principles of management and supervision applicable to the 

performance of a unit leader or section chief in the incident command system (ICS). 
 


